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St. Mary Parish Library
Called Board Meeting Minutes
September 7, 2021
The St. Mary Parish Library Board of Control met on Tuesday, September 7, 2021 at the Alex P. Allain Library in Franklin. Don T. Caffery, Chair, called the meeting to order at 5:03 P.M.
Attending: 
Don T. Caffery, Chair


Karla Vappie (arrived at 5:07 PM)
Lucy Watson

Mary B. Bailey (departed at 6:01 PM)

Jane Luke

Cherie Laiche


Jason Watson, Treasurer



Julie Champagne, Director
Absent:
None
Guests: 
Ashton Myers, Business Manager
Motion to Approve the Agenda for September 7, 2021:

· Motion by Mrs. Lucy Watson

· Second by Mrs. Cherie Laiche
· All in favor – Motion carried.
Motion to Approve the Minutes for July 6, 2021:

· Motion by Mrs. Lucy Watson
· Second by Mrs. Mary B. Bailey
· All in favor – Motion carried.
Motion to Approve Expansion of the Agenda to Include in New Business:

· Fax Pricing
· Motion by Mrs. Jane Luke

· Second by Mrs. Mary B. Bailey

· All in favor – Motion carried.

· Director Search
· Motion by Mrs. Jane Luke

· Second by Mrs. Mary B. Bailey
· All in favor – Motion carried.
Public Comment:

There was no public comment.
Committee Reports:

There were no committee reports.
Berwick Branch Renovation Update:

Julie Champagne gave the Berwick Branch renovation update in the absence of Daniel Bruce. The foundation has been poured for the largest portion of the building. Contractors should be back on site Monday, September 13, following Hurricane Ida. Jason Watson also added that he rode past the Berwick Branch following Hurricane Ida and observed no damage from his viewpoint.
Financial Reports:
Ashton Myers, Business Manager, presented the Budget to Actual report.
Motion to Approve the Proposed 2021 Amended Budget, as presented:

· Motion by Mrs. Jane Luke

· Second by Mr. Jason Watson, Treasurer

· All in favor – Motion carried.
Old Business:
A. Julie Champagne presented the proposed adjusted Out of District fees, as follows:
a. $35 annual fee per individual for those that reside outside of the St. Mary Parish taxing district

b. $50 annual fee per household for families that reside outside of the St. Mary Parish taxing district

B. Julie Champagne updated the Board of Control on the renovations to the Bayou Vista branch following the mold remediation. The remainder of the project is estimated to take about four weeks to complete.
C. Julie Champagne updated the Board of Control on the status of the old Patterson library. The Library is waiting for the intergovernmental agreement contract from the City of Patterson.
D. Julie Champagne will announce changes to the Library’s open hours, including opening on Saturday, at a later date.

New Business:
A. Julie Champagne announced to the Board that the Library’s by-laws will need to be reviewed and updated at the next meeting.
B. Julie Champagne announced to the Board that the Library’s policy manual and employee handbook will soon receive a complete overhaul. The Board decided to create a Policy Committee to review the policy manual and handbook before it is voted on by the Board. The Policy Committee consists of Mrs. Karla Vappie, Mrs. Mary B. Bailey and Mrs. Cherie Laiche.

C. Julie Champagne proposed to the Board to temporarily reduce fax prices from $1 for the first page and 25 cents per subsequent page to 25 cents per page, including the first page. The Board asked to receive a report of how much it costs the Library on average to fax.
D. Julie Champagne suggested to the Board to begin the prep work to begin the search for a new Director following her retirement. A retirement date has not been announced. The Board asked to receive the Library’s job descriptions and also job descriptions from other library parishes to compare.
Director Report:
Julie Champagne announced to the Board the passing of longtime employee Rachel Domingues’ husband from Covid-19. 
Julie Champagne also announced that the Library was offered a $5,000 grant from the FINRA Investor Education Foundation for the purchase of personal finance information resources.

Motion to Adjourn:
Motion by Mrs. Karla Vappie
Second by Mrs. Lucy Watson
All in favor – Motion carried.

The next board meeting is scheduled for November 2, 2021.
The meeting adjourned at 6:29 P.M. 
Respectfully submitted:
_______________________________           


  ______________________________
Julie W. Champagne
                  


                Don T. Caffery, Chair
Approved November 2, 2021
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